
 

 

Request for Proposal 
Depot Rest Area Site Redevelopment 

Request for Proposal Issue Date: October 1, 2019 
Proposal Due Date: December 1, 2019 

 
 
1. INTRODUCTION 

The City of Floodwood (City) is seeking proposals from qualified developers to 
purchase and redevelop property on the east side of US Highway 2 between the 
intersections of CSAH 30 (Main Street) and the 9th Avenue West ROW. The parcel, 
owned by the City, is one of the largest on the US Highway 2 corridor going through 
Floodwood. Improvements to the property include: 

 Building with city water, city sewer, updated electrical, deck, wheelchair ramp, 
and restrooms. 

 Large bituminous parking lot which can accommodate large and small 
vehicles. 

 Parking lot lighting 

 Sidewalk, curb and storm water drains.  

 Ingress from US Highway 2 

 Egress to CSAH 30 just feet from US Highway 2 

 Dry basement for storage 

 Zoned for Highway Commercial use.  
 
The current use of the property is a rest area for the traveling public. A recent 
evaluation of the building and property determined a rest area is not the best use of 
the building. Due to the central location of the property, the City wishes to explore 
private commercial development of the site. 

 
2. PROPOSAL CONSIDERATIONS 

The Floodwood City Council and Planning Commission has identified the following 
considerations for evaluating potential private development. 

 
Enhance Highway 2 Commercial Vitality 

 Fully utilize the site. 

 Create a sustainable, viable use of the property providing goods, support 
services or other which complements and enhances the balance of current 
highway uses.   

City Participation 

 Proposals offering a fair price for the property recognizing the value of the 
location and the value of the development will be favorably considered. 

 
3. RFP TIMELINE AND PROCESS 

Timeline Milestone 

 October 1, 2019 RFP release 

 December 1, 2019 proposals due 

 January 1, 2020 All RFPs posted for public review 



 

 

 January, 2020 Proposals reviewed by the City Council and Planning 
Commission.  

 February, 2020 Proposals that best address the City guidelines are invited 
for presentation to the City Council and Planning Commissioner. 

 March, 2020 City Council consideration of preferred business/developer. 

 The City of Floodwood reserves the right to accelerate or decelerate the 
timeline at their discretion.  

 
4. ELIGIBILITY AND PREFERENCE CRITERIA 

 Proposals that best address the City Proposal considerations. 

 Demonstrated commercial development experience. 

 Proven ability to successfully finance and market developments of a similar 
size. 

 Proven ability to work with City staff and property owners in the existing 
neighborhood. 

 Proven ability to develop a schedule for completion and complete the project 
on time. 

 Ability to provide a purchase offer and financing proposal. 
 
5. PROPOSAL CONTENT 

Developer Information 

 Developer/Business Owner name, address, contact person, and contact 
information including email.  

 Project Manager name and resume of experience. 
Project Information 

 Provide a description of the developer’s/owner’s perception of the market 
potential for proposed use(s) on the site. 

 Provide a concept level description of proposed uses for the site including 
any proposed physical development. 

 Plans, including site plan, architectural drawings/elevations, and a general 
description of the designs and materials you intend to use on the site. 

 Include potential unit sale prices or rents, values, and other pertinent 
information. 

 Provide purchase price and terms for property and proposed financing 
method. 

 Project timeline from purchase to completion. 
Schedule 

 Provide a project schedule, including anticipated public process, formal 
approval, financing procurement, construction start and completion 
milestones. 
 

 
 
 
 



 

 

6. SELECTION AND EVALUATION 
 
Proposal Selection 
The City reserves the right to amend, withdraw, and/or cancel this RFP. The City 
reserves the right, without qualification, to reject any or all proposals to this RFP at 
any time prior to entering into a purchase agreement with the selected Developer. 
The City reserves the right to request or obtain additional information about any and 
all submittals. All proposals become the property of the City. 
 
Proposal Evaluation Criteria 
The City intends to engage the most qualified Developers in accordance with the 
evaluation criteria. It is imperative that the Developer’s proposal fully addresses all 
aspects of this RFP. A proposal must clearly express the Developer’s understanding 
of the Proposal Considerations in Section 2 and meet the Eligibility and Preference 
Criteria in Section 4. The City will request interviews with Developers as a part of the 
assessment of qualifications. 

 
7. SUBMITTAL, INSTRUCTIONS, & MISCELLANEOUS 

All requests for clarifications or interpretations of the Scope of Work or Terms and 
Conditions set forth in this RFP should be made to City Administrator Jess Rich and 
e-mailed admin@ci.floodwood.mn.us 

 
Submittal Date and Time 
All proposals are due at the City of Floodwood December 1, 2019 before 4:00 p.m. 

 
Submittal 
Please provide six (6) hard copies and one (1) electronic copy in pdf along with all 
attachments. 

Proposals mailed or delivered to: 
Attn: Jess rich 

City Administrator 
City of Floodwood 

P.O. Box 348 
Floodwood, MN 55736 

Email: admin@ci.floodwood.mn.us 
 
 
 
Late proposal will not be accepted. The City reserves the right to reject any and all 
proposals and to waive information and minor irregularities in any proposal received. 


